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Box 1—About our company
Profile
1. Strategy and Analysis
This section is intended to provide a high-level, strategic view of the organization’s relationship to sustainability in order
to provide context for subsequent and more detailed reporting against other sections of the Guidelines. It may draw on
information provided in other parts of the report, but this section is intended to produce insight on strategic topics rather
than simply summarize the contents of the report. The strategy and analysis should consist of the statement outlined in 1.1
(…).
1.1 Statement from the most senior decision-maker of the organization (e.g., CEO, Chair, or equivalent senior position) about the
relevance of sustainability to the organization and its strategy.
The statement should present the overall vision and strategy for the short-term, medium-term (e.g., 3-5 years), and
long-term, particularly with regard to managing the key challenges associated with economic, environmental and social
performance. The statement should include:
•

Strategic priorities and key topics for the short/medium-term with regard to sustainability, including respect for the
internationally agreed standards and how they relate to long-term organizational strategy and success;

•

Broader trends (e.g. macroeconomic or political) affecting the organization and influencing sustainability priorities;

•

Key events, achievements, and failures during the reporting period;

•

Views on performance with respect to targets;

•

Outlook on the organization’s main challenges and targets for the next year and goals for the coming 3-5 years; and

•

Other items pertaining to the organization’s strategic approach. [GRI G3: p. 20]

See page 2 and 3 "CEO Statement" in 2012 Corporate Responsibility & Sustainability Report
How does Olam’s company strategy take sustainability into account?
We recognise that our Governing Objective ‘to maximise long-term shareholder value’ is only achievable if we operate a
sustainable business in the fullest sense. Profitable growth needs to be combined with a way of doing business, from the
top to the bottom of the organization, supported by our sustainability strategy - we have called this Growing Responsibly.
Our innovative business model has extended the Olam portfolio across the entire value chain. Our sustainability strategy
therefore needs to be implemented across a broader range of activities from seed to shelf. We are on a steep learning
curve as can be anticipated when you are an innovator in your sector, but we are committed to this integrated approach.
What is your vision for sustainability within Olam?
Our vision is to pioneer an end-to end sustainable supply chain, known to us as the Olam Sustainability Standard, by 2020.
Such a vision makes straightforward business sense - it provides differentiation; there is increasing customer and investor
demand for providing sustainable supply chain solutions; staff and potential employees are motivated and inspired to
work for a business that grows responsibly.
In order to deliver this vision, I have challenged our staff not to simply meet current best practice, but to pioneer ‘next
practice’. This means striving to future-proof our resources, infrastructure, products and systems whilst delivering
environmental stewardship, economic prosperity and social welfare for the next generation.
What are the broader trends and challenges that impact your strategy?
Of course the issues facing the agri-sector are well documented. I see them as falling into four areas;
• The global financial downturn - impacts on liquidity and commodity cycles
• Population - increasing numbers needing food and shelter, growth in middle-class, move to urbanisation
• Natural capital capacity – land, water and energy
• Climate change impacts – carbon and other GHGs, weather patterns, social displacement
Our primary approach to addressing these macro trends is through collaboration – we recognise that no one single entity
can navigate these issues without working hand-in-hand with a complex web of committed and likeminded partners.
These partners range from national governments, investors, NGO’s, private sector players to a multitude of small-scale
farmers with their 2-3 hectare plots. In our opinion sustaining a flourishing business for the 21st century can only be
achieved through our model of Unlocking Mutual Value.
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What are the key internal sustainability highlights and challenges this year?
Over the last 12 months I believe we have done remarkable work to build the foundation of the Olam Sustainability
Standard but recognise there is still much for us all to do.
We are pioneers in building relationships with small-scale farmers, as demonstrated by The Olam Livelihood Charter. Now
in its second year, we increased farmer numbers by 230% and pre-financed farmers to the value of US$63.8 million.
We have added capabilities in the new parts of our value chain, especially in the upstream company farms and plantations
where we have embedded third party Environmental and Social Impact Assessments into land development projects. We
completed a second New Planting Procedure in Gabon under the RSPO framework for palm as we recognise this is a
sensitive area, making compliance with Industry Standards, collaboration with communities and advice from
environmental NGOs critical.
We now have 637 extension workers in the field providing sustainability training in 12 countries. Educating and aligning all
of our 17,000 members of staff across 65 countries is no small undertaking. We would like to have made more headway
with formalising this process.
Every manager needs to know what is expected of them, not only in their commercial deliverables, but in their CR&S
stewardship deliverables too. Going forward, managers will be set sustainability Key Result Area (KRA) as part of their
remuneration appraisal. We have also introduced a ‘Sustainability in Action Award’ for 2012 within our highly–regarded
annual company awards.
How will you advance sustainability in Olam over the next 3-5 years?
In last year’s CR&S report we laid out a set of sustainability aspirations for the first time, with a timeline to 2020. We are on
track to delivering those targets. This year we have provided more detail about those targets, as well as some additional
ones we have subsequently set ourselves. We will continue to review and revise our level of ambition as we learn more on
our Growing Responsibly journey.
Sunny Verghese
Group Managing Director and CEO
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2. Organizational Profile
2.1 Name of the organization. [GRI G3: p. 21]

Olam International Limited

2.2 Primary brands, products and/or services. [GRI G3: p. 21]

See Pages 10 & 11 in 2012 Corporate Responsibility & Sustainability Report
Almonds, Cashews, Peanuts, Hazelnuts, Spices, Dehydrated Vegetables, Speciality Vegetables, Coffee, Cocoa, Dairy, Grains,
Palm, Packaged Foods, Rice, Sugar, Tomatoes, Sesame, Cotton, Fertiliser, Wood, Wool, Rubber
The principal activities of the Company are those of sourcing, processing, packaging and merchandising of agricultural
products.
2.3 Operational structure of the organization, including main divisions, operating companies, subsidiaries and joint ventures.
[GRI G3: p. 21]

See 2012 Annual Report: CEO and Executive Director's Dialogue - People and Processes, Global Presence, General
Information, Notes to the Financial Statement
Also see: http://olamonline.com/products-services

2.4 Location of organization’s headquarters. [GRI G3: p. 21]

The registered office of the Company is located at 50 Raffles Place, #32-01 Singapore Land Tower, Singapore 048623.
The place of business of the Company is at 9 Temasek Boulevard, #11-02 Suntec Tower Two, Singapore 038989.

2.5 Number of countries where the organization operates, and names of countries with either major operations or that are
specifically relevant to the sustainability issues covered in the report. [GRI G3: p. 21]

See page 10-11 in 2012 Corporate Responsibility & Sustainability Report
65 countries

2.6 Nature of ownership and legal form. [GRI G3: p. 21]

Olam International Limited (“the Company”) is a limited liability company, which is domiciled and incorporated in
Singapore. The Company is listed on the Singapore Exchange Securities Trading Limited (SGX-ST).
See 2012 Annual Report: General Information
Also see: http://olamonline.com/about-us/in-a-nutshell, http://olamonline.com/investor-relations/organisation-structure,
http://olamonline.com/investor-relations/shareholding-structure
2.7 Markets served (including geographic breakdown, sectors served and types of customers/ beneficiaries). [GRI G3: p. 21]

See 2012 Annual Report: Global Presence, Business Review, Corporate Information, General Information
Also see: http://olamonline.com/products-services, http://olamonline.com/value-chain/overview
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Box 1: continued…
2.8 Scale of the reporting organization, including:
•

Number of employees;

•

Net sales (for private sector organizations) or net revenues (for public sector organizations);

•

Total capitalization broken down in terms of debt and equity (for private sector organizations); and

•

Quantity of products or services provided. [GRI G3: p. 21]

See 2012 Annual Report: Performance Overview, Perfomance Highlights, Financial Highlights, Global Presence, CEO and
Senior Executives Dialogues Financial and Operational Review, Corporate Information
Also see: http://olamonline.com/products-services, http://olamonline.com/investor-relations

2.9 Significant changes during the reporting period regarding size, structure or ownership including:
•

The location of, or changes in, operations, including facility openings, closings and expansions; and

•

Changes in the share capital structure and other capital formation, maintenance, and alteration operations (for private
sector organizations). [GRI G3: p. 21]

See 2012 Annual Report Notes to the Financial Statement (Intangible assets), Business Review
Also see: http://olamonline.com/investor-relations/shareholders-information-services

2.10 Awards received in the reporting period. [GRI G3: p. 21]

See 2012 Annual Report: Corporate Governance - Accolades

4. Governance, Commitments and Engagement
Governance
4.1 Governance structure of the organization, including committees under the highest governance body responsible for specific
tasks, such as setting strategy or organizational oversight. [GRI G3: p. 22]

See 2012 Annual Report: Corporate Governance
See page 38 in 2012 Corporate Responsibility & Sustainability Report
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Box 1: continued…
4.2 Indicate whether the Chair of the highest governance body is also an executive officer (and, if so, their function within the
organization’s management and the reasons for this arrangement). [GRI G3: p. 22]

See 2012 Annual Report : Corporate Governance
See page 38 in 2012 Corporate Responsibility & Sustainability Report

4.3 For organizations that have a unitary board structure, state the number of members of the highest governance body who
are independent and/or non-executive members. [GRI G3: p. 22]

See 2012 Annual Report: Corporate Governance
See page 38 in 2012 Corporate Responsibility & Sustainability Report

4.4 Mechanisms for shareholders and employees to provide recommendations or direction to the highest
governance body.
Include reference to processes regarding:
•

The use of shareholder resolutions or other mechanisms for enabling minority shareholders to express opinions to the
highest governance body; and

•

Informing and consulting employees about the working relationships with formal representation bodies such as
organization level ‘work councils’, and representation of employees in the highest governance body.

Identify topics related to economic, environmental and social performance raised through these
mechanisms during the reporting period. [GRI G3: p. 23]

See 2012 Annual report: Corporate Governance - Communication with Shareholders (Principle 14), Greater shareholder
participation at Annual General Meetings (Principle 15)
See the 2012 Annual report Business Review sections to see how Olam are continuing to respond to the issues facing the
agri sector.
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Box 2—About our report
3. Report Parameters
Report Profile
3.1 Reporting period (e.g., fiscal/calendar year) for information provided. [GRI G3: p. 21]]

Financial year
01 July 2011 to 30 June 2012

3.2 Date of most recent previous report (if any). [GRI G3: p. 21]

2012 and 2011 Corporate Responsibility & Sustainability Report

3.3 Reporting cycle (annual, biennial, etc.). [GRI G3: p. 21]

Annual

3.4 Contact point for questions regarding the report or its contents. [GRI G3: p. 21]

Olam Corporate Responsibility and Sustainability
Telephone: (+44) 20 7389 6464
Facsimile: (+44) 20 7389 6465
crs@olamnet.com

Report Scope and Boundary
3.6 Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers).
See GRI Boundary Protocol for further guidance (www.globalreporting.org/ReportingFramework ReportingFramework
Downloads/) [GRI G3: p. 22]

See 2012 Annual Report: Global Presence, General Information, Notes to the Financial Statements
The CR&S report relates to Olam International Ltd wholly owned companies and its subsidiaries, excluding joint ventures
and suppliers, as defined in the 2012 Annual Report.
We organise the products and services which we supply into five reporting segments – Edible Nuts, Spices & Beans;
Confectionery & Beverage Ingredients; Food Staples & Packaged Foods; Industrial Raw Materials and Commodity Financial
Services.
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Box 2: continued…
3.7 State any specific limitations on the scope or boundary of the report. [GRI G3: p. 22]

The CRS Report follows the same limitations on the scope or boundaries as those described in the 2012 Annual Report:
General Information and Notes to the Financial Statements

3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations and other entities that
can significantly affect comparability from period to period and/or between organizations. [GRI G3: p. 22]

The CRS Report follows the same basis as those described in the 2012 Annual Report: General Information and Notes to
the Financial Statements

3.10 Explanation of the effect of any re-statements of information provided in earlier reports, and the reasons for such
re-statement (e.g., mergers/acquisitions, change of base years/periods, nature of business, measurement methods).
[GRI G3: p. 22]

No re-statements have been necessary.

3.11 Significant changes from previous reporting periods in the scope, boundary or measurement methods applied in
the report. [GRI G3: p. 22]

No significant changes in the scope , boundary or measurement methods applied in the report have been made.
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Box 3—About our stakeholders
4. Governance, Commitments and Engagement
Stakeholder Engagement
The following Disclosure Items refer to general stakeholder engagement conducted by the organization over the course of the
reporting period. These Disclosures are not limited to stakeholder engagement implemented for the purposes of preparing a
sustainability report.
4.14 List of stakeholder groups engaged by the organization.
Examples of stakeholder groups are:
• Communities;
• Civil society;
• Customers;
• Shareholders and providers of capital;
• Suppliers; and
• Employees, other workers and their trade unions. [GRI G3: p. 24]

See page 33 in the 2012 Corporate Responsibility & Sustainability Report
High mutual influence relationships: Investors, Customers, Employees, Farmers, Suppliers
Other relationships: NGOs. Rural communities, Project funders, Governments and regulators, Opinion leaders

4.15 Basis for identification and selection of stakeholders with whom to engage. [GRI G3: p. 24]

See page 33 in the 2012 Corporate Responsibility & Sustainability Report
Olam’s business brings us into contact with many different people and groups, each with their own needs and
expectations of Olam.
We work hard throughout our business to maintain a positive and productive dialogue with them.
This page of the CR&S report is intended to reflect our range of relationships, with a particular emphasis on our priority
stakeholders – those with whom we have close, mutual relationships and influence related to our most material issues.
We have identified the focus areas we believe are key to our business and over which we have a direct influence and can
make the greatest difference. Those key focus areas are: Water, Carbon, Soil, Land, Livelihoods, Food Security, Health and
Education.
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Box 4—Determining report content
3. Report Parameters
Report scope and boundary
3.5 Process for defining report content, including:
• Determining materiality;
• Prioritizing topics within the report; and
• Identifying stakeholders the organization expects to use the report. [GRI G3: p. 21]

See Pages 12-13 in the 2012 Corporate Responsibility & Sustainability Report
Delivering for all our stakeholders is not sustainable without sustainability.
Olam is committed to growing responsibly. It’s how we do business. In practical terms this means that value creation for
our long-term shareholders should be achieved with respect for the people, environment and the social contexts in
which we operate. This is our interpretation of sustainable business. Without responsible stewardship, the earth’s finite
natural resources such as water and soil, forests and indigenous communities will not thrive.
Today our business stretches from upstream operations, to span sourcing, processing, storage and logistics all the
way to the retail shelf. When it comes to ensuring the sustainability of our supply chains, we adopt the same pioneering
spirit that is characteristic of Olam’s approach in general.
Not content with adopting best practice, we set ourselves the goal of establishing ‘next practice’ to set new international
standards that keep us at the leading edge of our industry. We have called the organising framework for this ambition the
Olam Sustainability Standard. The Olam Sustainability Standard is our goal to pioneer end-to-end sustainable supply
chains for 16 product platforms in 65 countries by 2020.
This is a challenging target but one that informs the daily choices we make as an organisation. In practice we work with
more than 200,000 small-scale farmers covered through the Olam Livelihood Charter.
We hope to move as many of our 3.5 million farmers as possible to the Livelihood Charter Principles. In addition, our
capabilities in upstream company farms and plantations where we have embedded third party Environmental and Social
Impact Assessments into land development projects and our work developing responsible sourcing through supplier
codes demonstrate the impact of this work. The true test of our effectiveness in moving closer to our goals lies in
transparency, collaboration and measurement. We have started to set meaningful targets that will help us to keep track of
our progress and communicate to our stakeholders.
We are working hard to continually assess the materiality across each of the six elements of the Olam Value Chain and the
result of this can be seen on Page 4 & 5 of the 2012 CR&S Report 'Our Aspirations'.
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Box 5—Data on performance
Data on performance. Please check the GRI Indicator Protocols before completing this box.
Indicator 1:

EC1 Direct economic value generated and distributed

Performance:

See 2012 Annual Report: Performance Overview, Performance Analysis, Financial Summary, Financial Highlights, Global
Presence, Meeting Future Demand, Improving Small-scale Farmer Incomes and Livelihoods, Growing Responsibly,
Financial Analysis, Profit and Loss Accounts, Statements of Comprehensive Income, Balance Sheets, Statements of changes
in equity, consolidated cash flow statement, notes to the financial statements
Comments:

See 2012 Annual Report

Indicator 2:

EN3 Direct energy consumption by primary energy source

Performance:

See Olam's response to Q12.2 and 12.3 in 2012 Carbon Disclosure Report on their website at:
https://www.cdproject.net/en-US/Results/Pages/responses.aspx
- Fuel 1387888MWh (Diesel/Gas oil 368195MWh, Motor gasoline 10871.08MWh, Liquefied petroleum gas (LPG)
95599MWh, Natural gas 913219.26 MWh)
Comments:

2012 was the first year that Olam has publicly responded to Carbon Disclosure Project

Indicator 3:

EN4 Indirect energy consumption by primary energy source

Performance:

See Olam's response to Q12.2 in 2012 Carbon Disclosure Report on their website at:
https://www.cdproject.net/en-US/Results/Pages/responses.aspx
- Electricity 109365311MWh
Comments:

2012 was the first year that Olam has publicly responded to Carbon Disclosure Project

Indicator 4:

EN16 Total direct and indirect greenhouse emissions by weight

Performance:

See Olam's response to Q7.2, 7.2a, 7.3, 7.4, 8.2, 8.2b, 8.2c, 8.2d, 8.3, 8.3a, 8.3b, 8.3c, 8.3d12.2 in 2012 Carbon Disclosure
Report on their website at:
https://www.cdproject.net/en-US/Results/Pages/responses.aspx
- Scope 1 = 155020 Tonnes
- Scope 2 = 82563 Tonnes
Comments:

2012 was the first year that Olam has publicly responded to Carbon Disclosure Project

Indicator 5:

EN17 Other relevant indirect greenhouse gas emissions by weight

Performance:

See Olam's response to Q15.1 in 2012 Carbon Disclosure Report on their website at:
https://www.cdproject.net/en-US/Results/Pages/responses.aspx
- Ocean Freight 2511931 Tonnes, Upstream transportation & distribution 4488913 Tonnes, Waste generated in operations
44602 Tonnes, Business travel 2668 Tonnes
Comments:

2012 was the first year that Olam has publicly responded to Carbon Disclosure Project
© 2011 GRI
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Box 5: continued…
Indicator 6:

LA1

Performance:

See 2012 CR&S Report page 10-11 for regional employee numbers and breakdown of male:female workers
Also see 2012 Annual Report

Comments:

Indicator7:

LA14

Performance:

Ratio of basic salary Female to Male:
Global Managers = 0.84, Local Managers = 0.83, Expat Officers = 0.67, Other Local Staff / salaried staff = 0.86, Factory
Workmen (skilled/unskilled) = 1.06, Hourly/Contract workers = 0.93
Comments:

See the attached HR Table

Indicator 8:

HR6

Performance:

Olam is against all forms of child exploitation. Olam abides by all applicable national and international labour laws and
regulations in the countries in which it operates, including the ILO Convention 138 on the Minimum Age for Employment
and the ILO Convention 182 on the Worst Forms of Child Labour. In addition, Olam will not knowingly work with suppliers
that use or permit child labour.
Comments:

Indicator 9:

SO9

Performance:

Olam recognizes that any of its operations could have the potential to negatively impact local communities. Olam has
developed a full social audit process for all plantations in response to some community issues raised in our coffee
plantation in Laos this year. A government survey of the land in question was conducted and we commenced our
development based on the results of that official survey. It has subsequently transpired that this national survey was
insufficient.
Comments:

See Page 17 of the 2012 CRS Report

Indicator 10:

SO10

Performance:

Olam completes a CR&S due diligence template, then a national Environmental & Social Impact Assessment (ESIA) to
ensure legal compliance and to identify initial environmental and social risks, following the review of the national study, a
full ESIA is carried out to the International Finance Corporation (IFC) standards. Our assessments include the full High
Conservation Value (HCV) and Free Prior & Informed Consent (FPIC) management practices. The ESIA aims to establish
a project’s social and environmental baseline and proposes mitigation measures through an Environmental and Social
Management Plan.
Comments:

See Page 16-17 of the 2012 CRS Report
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Box 6—Self declaration (Application Level)

G3 Performance
Indicators &
Sector Supplement
Performance
Indicators

OUTPUT

G3 Manage ment
Approach
Disclosures

B+

Report on all criteria listed
for Level C plus:
1.2
3.9, 3.13
4.5 - 4.13, 4.16 - 4.17

Report on:
1.1
2.1 - 2.10
3.1 - 3.8, 3.10 - 3.12
4.1 - 4.4, 4.14 - 4.15

Not Required

B

Report on a minimum of
10 Performance Indicators,
including at least one from
each of: Economic, Social
and Environmental.

Management Approach
Disclosures for each
Indicator Category

Report on a minimum of
20 Performance Indicators,
at least one from each of
Economic, Environmental,
Human rights, Labor,
Society, Product Reponsibility.

A

A+

Same as requirement for
Level B

Report Externally Assured

C+

Report Externally Assured

C

Report Externally Assured

OUTPUT

Disclosures

OUTPUT

Stan da rd Disclosures

Report
Application Level

Management Approach
Disclosures for each
Indicator Category

Report on each core G3 and
Sector Supplement* Indicator
with due regard to the
Materiality Principle by
either: a) reporting on the
Indicator or b) explaining
the reason for its omission.
*Sector supplemen

version

GRI Application Level C

I hereby declare that to the best of my understanding this report fulfills the requirements for a GRI G3 Application Level C.

Chris Brett

Name:_______________________________________________________________________________________________

Senior Vice President, Head of Corporate Responsibility and Sustainability

Position:_____________________________________________________________________________________________

01/10/2012

Date:______________________________________________

Signature:__________________________________________
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Box 7—GRI Content Index
3. Report Parameters
GRI Content Index
3.12 Table identifying the location of the Standard Disclosure in the report.
Identify the page numbers or web links where the following can be found:

Strategy and Profile Disclosures
Page

Strategy and Analysis

1.1

Statement from the most senior decision maker

2

Organizational Profile

2.1

Name of the organization

4

2.2

Primary brands, products and/or services

4

2.3

Operational structure of the organization

4

2.4

Location of organization’s headquarters

4

2.5

Number of countries where the organization operates

4

2.6

Nature of ownership and legal form

4

2.7

Markets served by the organization

4

2.8

Scale of the reporting organization

5

2.9

Significant changes during the reporting period

5

2.10

Awards received in the reporting period

5
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Box 7: continued…

Report Parameters

3.1

Reporting period

7

3.2

Date of most recent previous report

7

3.3

Reporting cycle

7

3.4

Contact point for questions

7

3.5

Process for defining report content

3.6

Boundary of the report

7

3.7

Any specific limitations on the scope or boundary of the report

8

3.8

Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations and other
entities

8

3.10

Explanation of the effect of any re-statements of information provided in earlier reports, and the reasons
for such re-statement

8

3.11

Significant changes from previous reporting periods

8

3.12

GRI Content Index

10

14

Governance, Commitments and Engagement

4.1

Governance structure of the organization

5

4.2

Indicate whether the Chair of the highest governance body is also an executive officer

6

4.3

State the number of members of the highest governance body who are independent and/or nonexecutive members

6

4.4

Mechanisms for shareholders and employees to provide recommendations or direction to the highest
governance body

6

4.14

List of stakeholder groups engaged by the organization

9

© 2011 GRI

15

4.15

Basis for identification and selection of stakeholders with whom to engage

9

Box 7: continued…
10 GRI Performance Indicators
GRI Indicator
Number

EC1

Indicator Description

Page

Direct economic value generated and distributed, including revenues, operating costs,
employee compensation, donations and other community investments, retained
earnings, and payments to capital providers and governments.

11

11

EN3

Direct energy consumption by primary energy source.

11

EN4

Indirect energy consumption by primary source.

EN16

Total direct and indirect greenhouse gas emissions by weight.

EN17

Other relevant indirect greenhouse gas emissions by weight.

LA1

Total workforce by employment type, employment contract, and region, broken down
by gender.

LA14

Ratio of basic salary and remuneration of women to men by employee category, by
significant locations of operation.

HR6

Operations and significant suppliers identified as having significant risk for incidents of
child labor, and measures taken to contribute to the effective abolition of child labor.

SO9

Operations with significant potential or actual negative impacts on local communities.

SO10

Prevention and mitigation measures implemented in operations with significant
potential or actual negative impacts on local communities.

11

11

12

12

12

12

If you need more information, please write to:
Name: C Brett
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