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Cautionary note on forward-looking statement 
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This presentation may contain statements regarding the business of Olam 

International Limited and its subsidiaries (óGroupô) that are of a forward looking 

nature and are therefore based on managementôs assumptions about future 

developments.  

Such forward looking statements are intended to be identified by words such as 

óbelieveô, óestimateô, óintendô, ómayô, ówillô, óexpectô, and óprojectô and similar 

expressions as they relate to the Group. Forward-looking statements involve 

certain risks and uncertainties because they relate to future events. Actual results 

may vary materially from those targeted, expected or projected due to several 

factors.  

Potential risks and uncertainties includes such factors as general economic 

conditions, foreign exchange fluctuations, interest rate changes, commodity price 

fluctuations and regulatory developments. The reader and/or listener is cautioned 

to not unduly rely on these forward-looking statements.  We do not undertake any 

duty to publish any update or revision of any forward-looking statements. 

 



An overview 
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ÅIn 27 years, we have grown from a single product exporter, to a global   

agri-business leader, operating from seed to shelf 

ÅOperating in 70 countries 

ÅPortfolio of 18 platforms, organised into 5 business segments with 

selective operations across 4 value-chain activities 

ÅHeadquartered in Singapore and listed on the mainboard of Singapore 

Exchange (SGX) 

ÅEmploying over 35,000 full-time employees 

ÅSupplying 23,000 customers worldwide 

ÅSourcing from 4.3 million farmers 

ÅOperating 204 processing facilities globally 

ÅManaging 2.4 million hectares of land 



Our 27-year history 
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Edible Nuts &  

Spices 

Food Staples & 

Packaged Foods 

Industrial Raw 

Materials 

1989 2001 2016 

 Products  

 Countries 

 Revenue 

Employees* 

1 10 
47 

Nigeria 

 

SEAsia 
Europe 

and 

Russia 
1 20 70 

35,000 
2 

1,500 

S$2M S$20.6B S$1.6B 

* full-time employees 



Our shareholders 
A diversified, supportive shareholder group with long-term  

investment horizon  
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Temasek 

Holdings 

Olamôs 

Management 

~ 52.2% ~ 20.3% ~ 6.5% 

Mitsubishi 

Corporation 

Other Institutional and 

Public 

~ 16.1% 

Shareholding Structure*  

Kewalram Chanrai Group Temasek Holdings 

Å Kewalram Chanrai Group 

established Olam in 1989 

Å A widely diversified conglomerate 

with interests in manufacturing, 

agro commodities, international 

trade and property development 

Å One of the largest investment 

companies in the world (rated 

AAA/Aaa) with a net portfolio 

value of S$275 billion 

Å Temasek invested S$437.5mn 

in Olam in June 2009  

Å Participated in a Preferential 

Offering and subscribed  

additional shares in June 2011 

Å Increased stake via open market 

purchases in 2012/13 

Å Became a Controlling 

Shareholder of Olam post  

voluntary general offer in 2014 

Olamôs Management 

Å Including stock options & 

warrants, Olamôs 

managementôs share in the 

company will be about 8% 

* Based on 2,732,384,089 shares (excluding treasury shares) as of June 

30, 2017 

Kewalram Chanrai 

Group 

~ 4.9% 

Mitsubishi Corporation 

Å A global integrated business 

enterprise with over 200 offices 

and subsidiaries in 

approximately 90 countries 

Å Revenues of approx. US$57 

billion, with total assets of 

approx. US$139 billion 

Å Clear vision of the long term 

value drivers and growth 

potential of the agri industry  

Å Strives to achieve double-digit 

ROE around 2020 through 

additional growth in the non-

resources field and active re-

profiling of the resources 

investments 



Our purpose, governing objective and vision 
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Our Governing Objective is to maximise long-

term intrinsic value for our continuing 

shareholders. 

Our Vision is to be the most differentiated and 

valuable global agri-business (by 2040) 

We believe in first differentiating our business 

before scaling it and have differentiated 

ourselves in 6 areas, creating a focused and 

defensible portfolio. 

Our Purpose is to re-imagine global agriculture 

and óGrowing Responsiblyô describes how we do 

business. 

We ensure profitable growth  

is achieved in an ethical, socially responsible 

and environmentally sustainable manner.  

 

 



Å Population growth increasing 

demand for food 

Å Increased per capita food 

consumption driven by rising 

incomes and urbanisation 

Å Dietary shift towards protein and  

fats in developing countries resulting 

in multiplier impact on demand for 

food and feed raw materials 

Å Biofuels increasing demand for food 

and feed raw materials 

Å Growing scarcity of arable land  

due to urbanisation, soil erosion,  

soil degradation and related factors 

Å Slowing rate of agricultural  

productivity improvement 

Å Water scarcity due to climate 

change, and other environmental 

degradation 

Å Logistical inefficiencies and  

storage bottlenecks 

Market context 
Attractive agri-sector with favourable long-term dynamics 
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Demand factors Supply factors 



Our portfolio 
Five segments: Agri-focused portfolio broadly diversified across 

18 platforms 
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Å Almonds 

Å Cashews 

Å Hazelnuts 

Å Peanuts 

Å Pistachios 

Å Walnuts 

Å Sesame 

Å Beans 

Å Spices 

Å Vegetable 

Ingredients 

Å Cocoa 

Å Coffee 

Å Dairy 

Å Grains 

Å Packaged 

Foods 

Å Edible Oils 

Å Rice 

Å Sugar and 

Sweeteners 

Å Cotton 

Å Fertiliser 

Å Rubber 

Å Wood Products 

Å GSEZ 

 

Å Risk 

Management 

Solutions 

Å Market Making/ 

Volatility Trading 

Å Funds 

Management 

Å Trade and 

Structured 

Finance 

Edible Nuts, 

Spices and 

Vegetable 

Ingredients 

Confectionery  

and Beverage 

Ingredients 

Food Staples and 

Packaged Foods 

Industrial Raw 

Materials, Ag 

Logistics and 

Infrastructure 

Commodity 

Financial 

Services 



Our portfolio 
Leadership positions across diverse platforms 
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#1 global dehydrated onion 

and garlic supplier 

 

#1 global cashew supplier  

 

#1 global almond grower 

Edible Nuts, Spices and 

Vegetable Ingredients 

Confectionery  

and Beverage 

Ingredients 

Food Staples and 

Packaged Foods 

Industrial Raw 

Materials, Ag Logistics 

and Infrastructure 

#3 largest wheat miller 

in Nigeria, Ghana and 

Senegal 

 

#2 global rice supplier 

 

1 of the worldôs largest  

certified contiguous 

tropical forestry 

concessions 

 

#2 global cotton 

merchant  

#1 focused supplier of 

cocoa beans and cocoa 

products 

 

#2 global coffee supplier 



Our business model  
Focused, differentiated and defensible 
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1. Focused on niche commodities and niche businesses with leadership positions (e.g. 

Edible Nuts, Cocoa, Coffee, Spices and Vegetable Ingredients, Cotton, Rice, 

Packaged Foods, Rubber) 

 

2. Adopt defensible niche strategies in mainstream commodity categories (e.g. Grains: 

Africa Milling; Sugar: Indonesia Refining, India Milling; Palm: leadership in West 

Africa) 

 

3. Unique African footprint and operating capabilities (Direct presence in 24 countries  

in Africa) 

 

4. Out-origin our competition ï buying from growers and village level agents at the 

farmgate 

 

5. Provide value added solutions and services to customers (Traceability guarantees, 

sustainable and certified raw materials, vendor managed inventory solutions, risk 

management solutions and proprietary market intelligence) 

 

6. Uniquely shaped portfolio ï selective and diversified upstream participation across 

products and geographies  



Our business model 
Defensible and differentiated portfolio 
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Platform Olam ADM Bunge Cargill Dreyfus Glencore COFCO Wilmar 
No. of Major  

Competitors 

Edible Nuts          1 

Spices & Vegetable 

Ingredients 
              None 

Coffee        2 

Cocoa           2 

Dairy    None 

Rice             2 

Grains                 7 

Sugar/Sweeteners               6 

Edible Oils           3 

Packaged Foods      1 

Cotton           4 

Wood Products     None 

Rubber        1 

Fertiliser         None 

CFS             3 

GSEZ          None 

Presence in 

products (#) 
16 4 2 6 7 3 4 5 



Our business model 
Core supply chain capabilities built over 27 years 
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Global 

Origination 

& Sourcing 

Primary 

Processing 

Inland & Marine 

Logistics 

Trading 

Value Added 

Services 

Risk 

Management 

Olam 

Supply Chain >23,000 

customers 

> 4.3 M 

growers 

(examples) 
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1. Selective  

upstream 

2. Supply chain 3. & 4. Selective 

mid/downstream 

Å Global origination  

and sourcing 

Å Primary processing 

Å Inland and marine 

logistics 

Å Merchandising 

Å Trading 

Å Value-added 

solutions and 

services 

Å Risk management 

 

Å Perennial tree crops 

Å Broad acre row crops 

Å Forest concessions 

Å Dairy farming 

 

Å Value-added/ 

manufacturing 

Å Branding and 

distribution (Africa)  

 

Our business model 
Selective value-chain participation 



Our business model 
Uniquely shaped portfolio: Well-diversified across value-chain participation   
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Supply chain Mid/downstream Upstream 

Edible Nuts, Spices 

& Vegetable 

Ingredients 

Confectionery & 

Beverage Ingredients 

Food Staples & 

Packaged 

Foods  

Industrial 

Raw Materials,  

Ag Logistics &  

Infrastructure  

Commodity Financial 

Services 

2017 

Edible Nuts 

RMS/MMVT/Funds/TSF 

Spices & Veg. Ingredients 

Coffee 

Cocoa 

Dairy 

Grains/Rice 

Sugar/Sweeteners 

Edible Oils 

Packaged Foods 

Cotton 

Wood Products 

Rubber 

Fertiliser 

GSEZ 




